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Cet article examine les aspects de la 
mondialisation sur I'Pvolution des con- 
ditions de trauail des trauaillewes du 
uEternent au Canada. L huteure ddcrit 
In r h l i t i  changeante de cette industrie 
et m e t  /'accent sur les ententes 
comrnerciales quisont une composante 
d'un uaste procdde' qui forge les condi- 
tions de travail des trauailleuses du 
u2tementsurfondde mondialisation et 
de reshucturation d u  trauail. 

What is Globalization and Work 
Restructuring? 

"Globalization" and "restructuring" 
are buzz words of the new millen- 
nium. They are seen in positive and 
negative lights. O n  the one hand, 
governments and corporations see 
globalization as a positive process 
enabling businesses to move around 
the globe in search of markets and 
"flexible" labour, thereby augment- 
ing profits. Predicting the world in 
2001, Dudley Fishburn, editor of 
this special issue of The Economist, 
states: 

2001 will be a year in which the 
world becomes a richer and 
sharply more decent place. Eu- 
rope expand its wealth at the 
fastest rate for a decade .... the 
2.3 billion people of China and 
India will organise their socie- 
ties so as to double their pros- 
perityevery ten years .... Global- 
ization will raise the standards 
of human rights, law, ethics and 
corporate governance around 
the world, even in dismal Af- 
rica. The revolution in commu- 
nications lies behind this im- 
perative .... No pollution, no 
barriers, no dogmas, no sweat- 

Organized labour 
in Canada, as well 

as elsewhere, 
argue that 

globalization has 
led to work 

restructuring, job 
loss, and depression 
of wages, thereby 
impoverishing the 

livelihood of 
working people. 

shops exist in the freer exchange 
of information. (9) 

O n  the other hand, organized la- 
bour in Canada, as well as elsewhere, 
argue that globalization has led to 
work restructuring, job loss, and de- 
pression of wages, thereby impover- 
ishing the livelihood ofworking peo- 
ple. Who is right? How do we see 
and understand the manifestation 
of these abstract, macro processes as 
concrete and actual relations that 
shape people's everyday lives? This 
paper examine will aspects of glo- 
balization in relation to the chang- - 
ing working conditions of garment 
workers in Canada. I will first ex- 
plain what I mean by globalization 
and restructuring. I will then de- 
scribe briefly the changing reality of 
the garment industry in Canada. I 
will focus on trade agreements as - 

one component in the conglomer- 
ate ofprocesses that shape the work- 
ing conditions of garment workers 
against the backdrop of globaliza- 

tion and work restructuring. 
Globalization, which should be 

called more appropriately "economic 
globalization," refers to the integra- 
tion of national economies around 
the world into an international, glo- 
bal economy and market. I t  signals a 
stageofcapitalist developmentwhere 
capital, embodied in multi- and 
transnational corporations, has de- 
veloped the capacity to move across 
national boundaries. This capacity is . , 

partly facilitated by the electronic 
revolution (uis-h-vzs the industrial 
revolution, which was an earlier stage 
of capitalist development that began 
in the nineteenth century), by com- 
puters and telecommunication sys- 
tems that have the ability to "cap- 
ture" and direct the market (the ex- 
change of commodities and services 
virtually) simultaneously through 
cyberspace.' The movement of capi- 
tal globally has also led to a corre- 
sponding movement of people 
around the world, either in search of 
employment, a better livelihood, or 
through the displacement of their 
homes by the lack of secure eco- 
nomic and social opportunities, or 
by warfare. This latter phenomenon 
often is not considered part of glo- 
balization. However, it is economic 
globalization and colonization that 
have led to the displacement of peo- 
ple from their indigenous livelihood 
(Sassen). 

In some ways, globalization is not 
new. Some argue that colonization, 
especially European colonization of 
the rest of the world, has been with 
us for several hundred years. What is 
new in this era ofglobalization is the 
ability of capital to move sites of 
production across national borders 
with relative ease, and thevirtual and 
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instantaneous character of exchange 
(e.g., through stock market activi- 
ties). Thus, it is worth investigating 
how the current processes of globali- 
zation affect us because the forms of 
profit augmentation and labour ex- 
ploitation are changing. 

Closely related to globalization is a 
process called "work restructuring," 
or restructuring. However, I don't 
want to posit a direct, causal rela- 
tionship between restructuring and 
globalization, because things are more 
complicated than that. Restructur- 
ing is quite unique, depending on 
local conditions, and how those in- 
volved in particular sectors respond 
to and innovate around local, re- 
gional, national, and international 
changes. The restructuring of the 
Canadian garment industry in the 
last two and a halfdecades, for exam- 
ple, presents an interesting and com- 
plicated case of Canadian manufac- 
turers' responses to pressures imposed 
by the various processes related to 
globalization. Indeed, some analysts 
suggest that one of the effects of 
globalization is intense localization 
(Murphy). The  varied responses 
within the garment sector in Canada 
seem to bear out this hypothesis. 

What is Happening to the 
Canadian Garment Industry? 

The garment industry is a predomi- 
nantly Canadian-owned industry and 
a major employer of immigrants and 
women. Historically it occupied a 
secure position in Canadian manu- 
facturing. It is the eighth largest pro- 
vider of manufacturing jobs, and an 
important employer of women and 
immigrants. The garment work force 

is comprised of about 50 per cent 

In addition to the 
low pay rates 

and non-payment 
of benefits, 

Ii beralization of 
provincial 

employment 
standards also mean 

that health and 
safety regulations 

may not be 
adhered to. 

immigrants and 76 per cent women 
(Gunning, Eaton, Ferrier, Kerr, King, 
and Maltby""). Historically and pres- 
ently, the industry has relied on low 
wages for competitive advantage, and 
makes use ofimmigrants as a ~ o o l  of 
inexpensive labour. The industry is 
internally differentiated by gender 
and ethnicity. In the period immedi- 
ately after the war, many garment 
workers were immigrant men from 
Europe. As they acquire skills and 
seniority and move up the produc- 
tion hierarchy (e.g., by becoming 
cutters, who are seen to be more 
skilled than sewing machine opera- 
tors), women replace them as sewing 
machine operators at the bottom of 
the garment production hierarchy. 
It is noteworthy, although not sur- 
prising, that in employing immi- 
grant women as sewing machine 
operators, the skills they have ac- 
quired in domestic settings (such as 
mending and sewing) can be readily 
transferrable to the industrial con- 

text; thus these workers are seen by 

employers as unskilled or semi-skilled 
(vis-Li-vis cutters who are seen to be 
skilled). 

Historically, homeworking and 
sweatshop operation were an inte- 
gral part of the garment trade. With 
the formation of the International 
Ladies Garment Workers' Union 
(ILGWU), first in the U.S. and later in 
Canada, garment workers became 
the few unionized female work force 
that enjoyed decent wages and em- 
ployee benefits. Unlike some other 
sectors with heavy concentration of 
female immigrant workers, garment 
workers were ~rotected by labour 
standard legislation and rights to 
collective bargainingsince the 1 9 3 0 ~ . ~  

Since the 1980s, however, the gar- 
ment industry has been undergoing 
dramatic and contradictory changes. 
For instance, according to Industry 
Canada between 1989 and 1993 the 
sector experienced a staggering loss 
of 800 plants and over 33,000 jobs, 
leading to the prediction that it was 
a "sunset" industry. But since then 
the industry has been growing. From 
the mid-1990s on, both shipments 
and employment have been increas- 
ing (Gunning etal.). Some segments 
of the industry (e.g., private label 
manufacturing) are booming. Con- 
trol within the industry has shifted 
from manufacturers to  large 
transnational retail chains, such as 
Wal-Mart. Manufacturers have re- 
sponded to their slip in control in 
different ways. Some retired and got 
out of the business altogether. Some 
become importers or contractors to 
retailers and sub-contract out work 
to plants in low-waged countries 
through avast and expanding global 
production network, taking advan- 

tage of trade agreements between1 
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ployer. Thestory ofthis amonggovernments, and 

of [he establishment of 
free trade zones in third 
world countries (Yanz, 
Jeffcott, Ladd and Atlin). 
Some reorganize produc- 
tion locally by sub-con- . . 

tracting to smaller shops 
and jobbers to lower cost 
and increase productiv- 
ity, for example by scal- 
ing back on their plants 
and by using home-based 
workers for the bulk of 
their production (Ng 
1999b). The effects of 
this restructuring are job 
loss and the re-emergence 
of home-based work and 
sweatshop operations in 
the Canadian context. 

To  illustrate, my 1999 
study on homeworkers 
and their working con- 
dit ions ( N g  1999a) 
found that the wages of 
sewing machine opera- 
tors have not risen since 
the 1980s. In her classic 
study in The Seams Al- 
lowance: IndustrialHome Rocbe//e /?ubnsfein, unti/ed rnixedrnedia, ZOOi 
Sewinrin Canada, Laura - 

Johnson reported that the piece rate effectively reduced. For example, one 
for skirts was two dollars ('Johnson woman reported that depending on 
and Johnson). Today, workers also the complexity of the design, she 
make two dollars for a skirt. Ashirt is used to get three to four dollars per 
around threedollars, and adress pays skirt; now she is paid two dollars and 
four to five dollars. These are cloth- 80 cents to three dollars. This find- 
ing that are retailed for up to 200 ing concurs with a larger study on 
dollars. For section work (that is, the garment trade, which reported 
sewing on pockets or collars), work- 
ers make between 20 to 50 cents per 
piece. Based on the piece rate and 
number ofitems completed per hour, 
the average hourly rate can be esti- 
mated at between six dollars and 
eight dollars. The highest hourly rate 
reported is 17 dollars per hour for 
evening gowns. The lowest is two 
dollars per hour. What is more criti- 
cal to note is that as home-based 
workers become skilled at what they 
are sewing and begin to make more 
than minimum wage (about seven 
dollars per hour), the employers drop 
the piece rate so their earning is 

- 
on a decline in the piece rate (Yantz 
e t  al.). Some of the other problems 
mentioned by the women in the 
study include: the employer will not 
give information on piece rate until 
the garments are completed; late pay- 
ment or being paid less than the 
agreed upon amount; no vacation 
pay but employers include vacation 
pay on the T4A issued at year end to 
give the appearance of conforming 
to employment standards. In these 
situations the women feel that their 
only recourse, after pursuing the 
employer repeatedly, is to discon- 
tinue work with a particular em- 

worker illustrates non- 
or late payment: 

I don 't have very seri- 
ous problem with get- 
ting paid. What may 
happen sometimes is  
getting h t e  payment. 
One time there was this 
employer who owedme 
about $500-600. He 
admittedto it andkept 
saying sorry. But Istill 
haven t got any pay 
fiom him. It was six to 
seven years ago. He 
later referred me to 
another sub-contrac- 
tor, who sent the fabric 
fiom Montreal to his 
place. So I wouldgo to 
his place to pick up the 
fabric and my pay. 
Another time, he asked 
me to  Lend him money. 
Idid. Andhe has never 
paid me back. Istillsee 
himfiom time to time, 
but I do not work for 

'. him any more. 

In addition to the low pay rates 
and non-payment of benefits, liber- 
alization of provincial employment 
standards and government cut-backs 
across the country also mean that 
health and safety regulations may 
not be adhered to in the smaller 
shops. The overall picture, from the 
standpoint of garment workers, is 
one of decreasing protection and 
lower wages; that is, deepening ex- 
ploitation. 

The New Regime of Ruling in 
the Era of Globalization 

Elsewhere, I have argued that what - 
we witness in terms of increasing 
competition among employers and 
workers, and decreasing security for 
jobbers and workers alike, are not 
inevitable. They are the result of 
what I call a "globalized regime of 
ruling" that produce, in part, the 
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local conditions we find 
in centres ofgarment pro- 
duction in Canada and 
around the world (Ng 
1998; 2001). I use the 
term, "regime" after 
George Smith, to indicate 
that these are not acci- 
dental processes. They are 
planned and effected by 
actual people in their ac- 
tual everyday activities, 
working toward the inte- 
gration of markets, in- 
cluding labour markets, 
on a global scale. With 
regard to garment produc- 
tion, I have identified four 
sets ofprocesses thatwork 
in concert to produce the 
phenomenon we see 
around the world. I will 
mention them briefly, but 
will focus on trade agree- 
ments in this paper. 

First of all, the increas- 
ing concentration ofcapi- 
tal through corporate 
mergers and takeovers 
have had a tremendous 

garmentworkers to un- 
ionize across work sites 
(Mirchandani). Fur- 
thermore, in Ontario 
the legal working hours 
for the work week have 
been extended to 60, 
effectively lengthening 
the workweekofwork- 
erswithout giving them 
protection against pos- 
sible employer exploi- 
tation. This develop- 
ment works in concert 
with coercive regulation 
ofworker mobility, for 
example by tightening 
immigration and refu- 
gee policies, especially 
since the September 1 1, 
2001 terrorist attacks 
on the U.S. Accompa- 
nying this move, in 
Canada, is the increas- 
ing use of workers on 
work permits, effec- 
tively restricting the 
mobility and citizen- 
ship rights of groups of 
workers, frequently 

impact on the present-day Roche//e Rubinstein, unfitted mixed media, 200 1. from third world coun- 
configuration of the gar- 
ment industry. The shift of control 
away from manufacturers to large 
retail chains such as the Hudson's 
Bay Company (which also owns 
Zellers) and increasingly to  
transnational retail chains such as 
Wal Mart has centralized control of 
the industrywhile production is pro- 
gressively fragmented. By fragmen- 
tation I am referring to the sub- 
contractual nature of most garment 
production, especially in sub-sectors 
such as ladies and children wear. In 
response to their slip of control, 
manufacturers scale down produc- 
tion by reducing plant size, retaining 
a couple of cutters, thereby becom- 
ing contractors to retailers. The mak- 
ing of garments is contracted out to 
a network of sub-contractors, called 
jobbers, who may use home-based 
workers or sweatshop operations to 
minimize operating costs and maxi- 
mize profit margins. In Canada, we 

also witness the increasing penetra- 
tion of large U.S. chains into the 
retail sector, pushing local retailers 
and manufacturers out of business. 
Apart from deepening class exploita- 
tion and creating new classes ofwork- 
ers, these kinds of shifts produce 
further inequalities between men and 
women because ofwomen's location 
at the bottom of the production hi- 
erarchy. 

Secondly, under the ideology of 
neo-liberalism (that is, the mentality 
of-letting the market decide"), many 
governments at all levels have cut 
back on or privatized social provi- 
sions, deregulated industries and serv- 
ices, and "liberalized" employment 
standards. For example, in spite of 
the increasingphenomenonofhome- 
based work, the Ontario government 
has consistently resisted reforming 
labour legislation to enable home- 
based workers such as domestic and 

tries (Sharma). Whatwe 
see here is not only the international 
division of labour between the eco- 
nomic North and South, but also the 
creation of third world enclaves 
within the North and the mainte- 
nance of existing racial hierarchy 
worldwide. 

Closely related to this phenom- 
enon of deepening the exploitation 
of citizens as workers is the increas- 
ingly coordinated international net- 
works of human trafficking across 
national borders. Indeed, analysts 
monitoring this situation assert that 
human trafficking is the number one - 

illegal activity across the globe, sur- 
passing the illegal traffic ofdrugs and 
firearms (Kwong; Murphy). Illegal 
migrants are used to supply industri- 
alized countries such as Canada and 
the U.S. with a cheap labour force, 
thus creating a new category ofwork- 
ers called "undocumented workers." 
Undocumented workers and illegal 
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migrants are seen frequently as a 

third world phenomenon arising out 
ofthe appalling economic, social and 
political conditions ofsouthern coun- 
tries.3 In reality, we have to interro- 
gate the way in which demand for 
cheap and docile labour in the devel- 
oped and industrialized countries 
creates the impetus and incentive of 
illegal migration and for people to 
act as intermediaries for this activity. 
Illegal migration is often seen as an 
accidental phenomenon. In fact, it is 
an activity that requires a great deal 
of planning, coordination, and co- 
operation among groups of people 
(the intermediaries, those working 
in transportation companies and 
border control, to name only a few 
players). It is therefore through and 
through an integral part ofthe present 
condition we call globalization. 

Finally, the forging of trade agree- 
ments between Canada and theU.S., 
not to mention internationally, has 
had a profound impact on the gar- 
ment industry in Canada. It is to this 
that I will now turn. 

Trade Agreements and their 
Impact on Garment Workers 

I mentioned in the beginning ofthis 
paper that what distinguishes this 
period of globalization from previ- 
ous colonizing efforts by western 
powers is the increasing capacity for 
capital to move across national bor- 
ders. This capacity is facilitated by 
trade negotiations between and 
among nations and international 
trade organizationssuchas theworld 
Trade Organization (WO). These 
negotiations, leading to the signing 
of trade agreements, govern trade 
and investment between and among 
countries. The Canadian government 
has taken a progressively active role 
in these trade agreements for over 15 
to 20 years, beginning notably with 
the negotiation and implementation 
ofthecanada-U.S. FreeTradeAgree- 
ment (the CUSFTA or simply the FTA) 
in 1989. It is not possible to  outline 
all the trade agreements negotiated 
between Canada and other coun- 

tries.4 I will only highlight the major 

agreements that concern thegarment 
industry directly. I will then look at 
the implications of these agreements 
for the industry and for workers' 
security and conditions. 

Until the 1980s, Canada's gar- 
ment industry was relatively pro- 
tected by tariffs and quotas.4 Trade 
liberalization in the garment sector 
began with the signing of the FTA in 
1989. The FTA is a bilateral agree- 
ment between Canada and [he U.S. 
Before the FTA, Canada's major ap- 
parel suppliers were China, Hong 
Kong, and Korea. Since the signing 
of the FTA, there has been a huge 
jump in the value of U.S. garments 
imported to Canada. According to 
Industry Canada statistics, between 
1988 and 1995 apparel importsfrom 
the U.S. increased at an average rate 
of over 25 per cent (cited in Yanz e t  
al. 79). Although as a bilateral agree- 
ment, the scope of the FTA was lim- 
ited, it is an important legal docu- 
ment because it set precedents for 
future trade negotiations, such as 
negotiations around the North 
American Free Trade Agreement 
(NAFTA) . 

Trade liberalization was acceler- 
ated with NAFTA, released on Sep- 
tember 6, 1992 and implemented in 
January 10, 1993. It played a major 
role in the re-configuration of the 
garment sector because this agree- 
ment enables the movement of pro- 
duction and goods more freely be- 
tweenlamong Canada, the U.S. and 
Mexico. Specifically, it enables manu- 
facturers to invest in, set up, or out- 
source to garment plants in Mexico 
where labour costs are much lower 
relative to U.S. and Canadian wages. 
Indeed major Canadian manufac- 
turers such as Nygard International, 
which manufactures women's wear, 
andGildan, thelargest T-shirt manu- 
facturer in Quebec, now have plants 
in Mexico, Latin America, and the 
Caribbean Basin. This has led di- 
rectly to job loss, depression of Ca- 
nadian wages, and the restructuring 
of garment manufacturing in the 
Canadian context (MSN). One strat- 

egy used by U.S. manufacturers, for 

example, is to ship U.S.-produced 
textile to Mexico, where garments 
can be made much more cheaply, 
and then import the finished prod- 
ucts back to the U.S. market taking 
advantage of the free tariffand quota 
agreement of NAFTA (Vosko). 

Since the signing of NAFTA, Cana- 
da's apparel export to the U.S. has 
also increased. However, the advan- 
tage of NAFTA to Canadian manufac- 
turers is contradictory. According 
to Vosko, the "rules of origin" in 
NAFTA limit Canadian manufactur- 
ers in two ways.5 First, these rules 
stipulate that duty is only exempted 
for products containing textile made 
in North America. The high-end 
clothing produced in Canada, how- 
ever, is made mainly with textile 
imported from Europe. Since much 
Canadian-made clot-hing would be 
considered non-originating, the 
work of Canada's apparel manufac- . . 

turers and their employees are effec- 
tively devalued. Thus, NAFTA sets 
unfair export limits and duties on 
Canada's most competitive gar- 
ments. Second, the same rules also 
force Canada and Mexico to import 
yarn from the U.S., thus giving U.S. 
textile and apparel manufacturing 
an unfair advantage. 

In terms of international agree- 
ments, Canada first participated in 
the Multi-Fibre Agreement (MFA) 
negotiated through t h e w ~ o  in 1974. 
The ~~Ainvo lved  negotiation, coun- 
try by country, bilateral quotas con- 
cerning the quantity ofgarments that 
exporting countries from the South 
could send into Canada and other 
northern countries. This has pro- 
tected the Canadian industry from 
southern countries that have a com- 
petitive edge in terms oflower labour 
costs, lower labour standards, and 
fewer work place health and safety 
requirements. In 1995, a new agree- 
ment, the Agreement on Textiles 
and Clothing (ATC) came into effect, 
which replaced the MFA. Under the 
ATC, worldwide apparel and textile 
quotas will be phased out by 2005. 
This will enable countries such as 
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China to dramatically increase ap- h-vis their buyers-the transnational to put in better protective and 

pare1 and textile exports to western 
markets, thus significantly affecting 
garment production within Canada. 

Although the effects of the ATC is 
unclear at this point, takenasawhole, 
we can begin to pinpoint certain 
trends in garment production in 
Canada and globally. It is clear that 
globalization, through the negotia- 
tion of trade agreements, has led to 
increasing competition amongwork- 
ers across national borders. For ex- 
ample, Canadian workers, who his- 
torically received protection through 
unionization and strict tariffs and 
quotas, will now face intense compe- 
tition from workers in countries such 
as Mexico and China, who are paid 
much less. This has led and will lead 
to further depression of wages and 
erosion of labour protection for Ca- 
nadian workers. T o  keep existing 
manufacturers and investors and at- 
tract new ones, provincial govern- 
ments will likely respond by further 
de-regulating 1abou;standai-ds. This 
has indeed been the strategy of the 
Conservative Ontario Harris and the 
Alberta Klein governments. This - 
strategy is being valiantly pursued by 
the Liberal government in British 
Columbia. We will thus see the in- 
creasing use ofsweatshops and home- 
based work, as manufacturers and 
jobbers compete in the international 
market for garment production. An- 
other logical extension of this trend 
is to use even more undocumented 
workers, thereby augmenting the 
demand for illegal migration and 
human trafficking. Canadian gar- 
ment workers will face increasingly 
similar working and living condi- 
tions as their third-world counter- 
parts. I have argued elsewhere that 
immigrant garment workers from 
third world countries are undergo- - 

ing re-colonization in the first world 
(Canadian) context (Ng 1998). This 
trend has been and will continue to 
be exacerbated with the trade agree- 
ments we examined above. Workers 
everywhere will face more adverse 
working conditions as manufactur- 
ers compete for price advantage vis- 

retail chains. 

What Can BeIIs Being Done? 

Giving the tremendous odds faced 
by garment workers in Canada and 
globally, it is clear that drastic meas- 
ures are needed to ameliorate in- 
creasing labour rights violations. In 
addition to the efforts of unions and 
labour rights groups, there are at 
least three areas in which concerned 
citizens can be involved, and these 
are: research, public education, and 
activism. While I have separated them 
for the purpose of identifying areas 
of action, in fact they work in con- 
cert with each other. 

First of all, we need more and 
better research done on tracking the 
global production and organization 
of apparel and textile. Due to the 
private nature of ownership and the 
secretive character of garment pro- 
duction, it is very difficult to trace 
the extensive network and chain of 
garment production in Canada and 
globally. Tracking the global inter- 
connections betweenlamong gar- 
ment plants therefore requires re- 
searchers with different knowledge 
and skills. For example, statistical 
analysis of export and import figures 
of garment manufacturing coupled 
with interviews with garment work- 
ers illuminate the multi-faceted and 
contradi~tor~nature ofgarment pro- 
duction. Tracking investment pat- 
terns of manufacturers indicates the 
movement and places of garment 
production across national borders. 
It is only through collaboration and 
partnership among researchers in 
different locations (e.g., in the acad- 
emy, in unions, in the community) 
that we will begin to unravel the 
complex nature and organization of 
garment production in Canada and 
elsewhere. 

Second, we need to bring to public 
awareness the complex system of ex- 
ploitation ofworkers and the strate- 
gies used by retailers and large manu- 
facturers to augment profit. Instead 

of de-regulation, governments need 

monitoring legislation and regula- 
tion. But governments will only be- 
come more accountable with tax- 
payers' forceful insistence. Thus, re- 
search and public education need to 
be bolstered by activism on the part 
of citizens. For example, as a result of 
lobbying by students and other con- 
cerned citizens, the University of 
Toronto developed, in 1999, a Code 
of Conduct for Trademark Licen- 
sees to ensure that suppliers of the 
university's trademarked merchan- 
dise (such as T-shirt, sweatshirts, and 
souvenirs), meet minimum employ- 
ment standards regardingsuch issues 
as wages and benefits, working hours, 
and overtime compensation. When 
the University learned about the al- 
legations directed at  Gildan - 

Activewear, mentioned above, re- 
garding their unethical treatment of 
workers in the third world through 
the CBC-W program called "Disclo- 
sure," aired on January22,2002, the 
administration asked Gildan to ac- 
count for allegations about poor 
working conditions in its factories. 
This is the kind of pressure that can 
keep manufacturers and retailers as 
accountable and responsible employ- 
ers. 

Finally, we need to develop alli- 
ances and multi-pronged strategies, 
not only to work with workers in 
Canada, but to make linkages with 
workers and groups in the South. 
Given the intimate connection of 
garment production between north- 
ern and southern countries, gains by 
one group of workers will have a 
ripple effect on other groups. An 
example ofan organization that com- 
bines these three areas of action I 
identified above to show the feasibil- 
ity of this approach is the Maquila 
Solidarity Network (MSN). This To- 
ronto-based non-profit network of 
400 plus organizations concerned 
with labour issues worldwide has been 
at the forefront ofresearch and advo- 
cacyon garment production. It traces 
Canadian manufacturers' involve- 
ment in garment production in 

Mexico, Central America, the Car- 
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ibbean Basin, and morerecentlyAsia. 
In addition to research, MSN is also 
collaborating with women's and la- - 

bour rights' organizations in the eco- 
nomic South, for example by advo- 
cating the development and imple- 
mentation of codes of conduct gov- 
erning garment production. Work- 
ingin coalitionwith labour and other 
social action organizations, the net- 
work has initiated and organizedcam- 
paigns in Canada to bring to light 
the situation of garment workers 
worldwide, and what Canadians can 
do to ameliorate the plight of these 
workers. Their latest disclosure and 
no sweat campaigns are an innova- 
tive, multi-pronged strategy that in- 
tegrates research, public education, 
and worker education. The disclo- 
sure campaign, mounted by theEthi- 
cal Trading Action Group, is trying 
to get the federal government to 
amend the Textile Labelling Act so 
that the "CA number" on clothing 
labels would have to reveal where the 
article is actually made. This would 
enable researchers and activists to 
trace the global network of garment 
production by Canadian manufac- 
turers."t is also a way of educating - 
Canadians about the nature of gar- 
ment production. 

Eliminating inequity is therespon- 
sibility of us all. It is by working 
together in solidarity and coopera- 
tion that we can push back or push 
away the detrimental effects of !glo- 
balization, and work toward a global - 
system that would benefit the major- 
ity of the world population. 

The research, on which this paper is 
based, is firnded by the Social Sciences 
and Humanities Research Council of 
Canada. Thanks are due to Patty 
Simpson and Ann O'Connell for re- 
search assistance, and to Ionatban 
Eaton for feedback. 

Roxana Ng is a sociologist who has 
been researching immigrant women 
for the last 25 years, and working with 
garment workersfor the last I 2  years. 
Apart fiom her research and writing, 
she teaches in the adult education and 

community development program at 
the Ontario Institute for Studies in 
Education of the University of 
Toronto, Canadz. 

'Some analysts and lay people use the 
term "globalization" to refer exclu- 
sively to the electronic and commu- 
nication revolution. While this is 
not inaccurate, I insist that this de- 
velopment must be understood in 
the context ofthe transnational move- 
ment ofcapital. Technological inno- 
vations in communication should be 
seen as an integral part of economic 
globalization. 
'The International Ladies Garment 
Workers Union (ILGWU) was formed 
in 1900, and the Amalgamated 
ClothingWorkers ofAmerica (ACWA) 
was founded in 19 14 to organize the 
men's clothing industry in the U.S.. 
While both unions quickly moved 
into Canada, workers did not win 
labour laws such as the Industrial 
Standards Act in Ontario and the 
Decree Law in Quebec until the 
1930s. Thus, there was a time lag 
between unionization and when 
workers gained legislative protection. 
I thank Jonathan Eaton for provid- 
ing this detail. 
3I am using the terms "third world" 
and "the economic South" or south- 
ern countries here interchangeably 
to refer to the common sense under- 
standing between the developed and 
developing world. I recognize that 
these terms are problematic, because 
they reinforce, rather than name, 
power differential between and 
among nations. Indeed, elsewhere I 
have argued for a re-thinking ofthese 
categorieswith the advent ofglobali- 
zation (see Ng 1998). 
4The Multi-Fibre Agreement (MFA), 
an international agreement negoti- 
ated through the World Trade Or- - 
ganization (WO), is an example that 
offers Canadian clothing manufac- 
turing some protection against 
cheaper imports. How the MFA 

worked is explained later on in the 
paper. 
5 F ~ r  an outline of the trade agree- 
ments being negotiated up to 1998, 

consult Review-The North-South 
InstituteNewsletter. Since 1998, trade 
negotiations have been accelerated, 
with the FTAA held in Quebec City in 
2001 being one instance of this ac- 
tivity. 
T o r  the work of the MSN, which is 
also the secretariat of the Ethical 
Trading Action Group, see their 
website, www.maquilasolidarity.org. 
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